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“Build and
Develop VRA’s
Human Capital”

BUSINESS Is
ABoUuT
PEOPLE

THE NEW VRA

Financial
Sustainability

Investment in
Renewables

MEETING
THE NEEDS
OF THE
CONSUMER

Improving
Internal Business
Processes, O&M

and CAPEX

Excellence

LEADERSHI
PIN
CLIMATE
CHANGE
AGENDA




Financials




inancials: 2018 = 20

Cost of Sales - GHSm

Revenues - GHSm

2019




inancials: 2018 = 2

Administrative Costs - GHSm

Financial Expenses (excl. Lease Costs) —
GHSm




inancials: 2018 = 2

Operating Profit - GHSm

2019

Net Profit - GHSm




Power Operations




National Demanadl

na Energy Demand - GWh |

MARKET SHARE

2019, 17,890

2018, 15,962

2019

12% National Energy growth; VRA increased from 60% in 2018



Customer Electricity Demand

Transmission & Sytem Use 7%

Bulk Customers 2%

Export Customers
13%




~ VRA Electricity Supply - 201¢

Puchases & Imports 15%

W Hydro ® VRAThermal = Solar Puchases & Imports

~ Hydro generation was 5,044GWh (52%) in 2018 and 6,208GWh (55%) in 2019




ro Operations — Plant Avall

Akosombo GS Performance January - December 2019 Kpong GS Unit Availability Factor for January - December 2019

1G4 1G5 1G6 PLANT 19G1 19G2 19G3 19G4 PLANT
AVERAGE AVERAGE

96.63% 97.06% 96.00% 96.86% 96.50% 96.37% 96.57%
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Hydrology

2019 VOLTA LAKE TRAJECTORY

Year End Elevation = 264.76Ft

Year Start Elevation = 261.80 Ft
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Rise = 14.61 Ft
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2019 Volta Lake Trajectory
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al Operations — Plant A

PLANT AVAILABILITY - DECEMBER 2019

90%

42%

TT1PP TAPCO

@ 2019 Availability Factor



Solar Operations

Navrongo Solar Power Plant Availability & Capacity Factor for Jan - December 2019

BRUARY MARCH APRIL JUNE JUuLYy AUGUST SEPT.

2019 Plant Availability




Performance Analysis
2016 - 2019



2,562

2,633

REVENUES

3,001

3,891

rformance Analysis (

w2016 ™ 2017 = 2018 © 2019

2,692
2,481
2,630
2,878

675
429
449
433

558
464

COST OF SALES ADMIN COSTS

156

148

FINANCIAL EXPENSES

393

396

403
605

EXCHANGE LOSSES




Performance Analys

[0 Net Profit - GHSm
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Performance Analysis

Customer Demand - GWh

2017 2018 2019

2016

BMECG mNEDCo MEPCL Export MW Mines M™VALCo M Bulk Customers M Transmission & Substation Use



Performance Analy

Average Cost of Thermal Gen - USScents/kWh

10.89 10.62 10.65

i 1]

2016 2017 2018



Performance Analy

Plant Availability ( Thermal Generation)




Performance Analy

Plant Availability ( Hydro Generation)

93.28%




Signature Projects



Solar

Tol=

ff

-_Hea

c
@
e
G .
o
(V)
=
od
(a's
(q0]
3
T







Pwalugu Hydro Project
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Akosombo Passenger Lounge Akosombo Eye Clinic




Akosombo School Aboadze JHS

Complex Renovation Complex




ESD Office
Complex -
Akuse




Up & Coming

KTPS Combined Cycle



Our Subsidiaries




VRA Subsidiaries




Corporate Social
Responsibility
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Sanitation Projects



Water Projects
p|t|korpe (Ada East) & Volo Community (North




Career Guidance And Teaching
for Senior High S@h@@ S_
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Scholarship Programme

N




Looking Ahead




Combining Public Sector Excellence with Private Sector Mindset







Solar & Biomass
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Wind
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Environment-

friendly design Regional EMS Smart Buildings
) buildings (Control center) linked through
Wind farm / : Regional EMS
Battery storage ;
systems \ ' /
Next-generation vehicle /
center(operation center) \ . Y MegaSolar

Intelligent Transportation

System (ITS) e ]
\\\—\\1
;;_. Biomass fuels
. 9% ! | e
Multi-energy . 5p S Bk
sation ‘3_(“‘ B

EV car
———— sharing
EV car
sharing =
m—— Smart House
.
. Electric bus

|

A X 0 sSsOMm bO S ma rt C ity i Small / Medium-scale

Solar panel Smart Buildings

Offshore wind farm Multi-energy station



Final Words







Thank you




